OUR PRIORITIES

OUR PRIORITIES

PEOPLE & COMMUNITY “ FINANCIAL MOMENTUM & GOVERNANCE & RISK
%ﬁ PROCESS RADICALLY IMPROVE SN
BUILD COMMUNITY @ BUILD MOMENTUM @ 9% 7|4 /-
C rrusT & empower | R{JS] BY FOCUSING ON 55
PEOPLE LEAD INDICATORS )
I’'m empowered to do the right thing for our By focusing on the basics — SRR TR R e e e
Bl oo Accountability, transparency, culture with clear defined processes and
consultative & making decisions when it governance in place. RISK mitigation at the
counts. Leading with our VALUES center of all we do
This looks like...
This means we will have... * Utilising software/technology to empower

) ) . community & leaders
* People and teams running a growing, quality

sustainable business that we are proud of * Having continued community consultation

s Financial momentum that is achieved through * Empedding transformational changes (eg:
focusing on what our community need’s defined roles etc)

* People that are curious, empowered, empathetic, * Quarterly audits of riskand governance
and crea.te shared clarity for the betterment of our « Creating an environment where people &
community communities thrive (Kids Classes, ladies

* Have a culture of people wanting to learn and adapt programs, increased membership, child care,

1 shared community days & sporting events)

* Have well known respected community leaders



